
 

MADELIA ISD 837 
SPECIAL BOARD OF EDUCATION MEETING 

April 7, 2026 
8:15 pm (approximately) 
High School Auditorium 

 
AGENDA 

 
 

I. Call to Order and Roll Call 
 

II. Approval of the Agenda 
 
ACTION: ______________________________________________________________ 
 

III. Board Team reviews combined Community Committee feedback forms 
 

IV. Board Team members complete their own Desired Characteristics point form which are 
totaled 
 

V. After review of all written input materials, the Board team has open discussion about who 
to invite for a Round Two interviews or to offer the position to a candidate 
 

VI. Approval of finalist candidates to interview on April 13, (or) to offer a Superintendent 
contract, pending negotiations to a finalist for the 2026 school year. 
 
ACTION: ______________________________________________________________ 

 
VII. Adjourn  

 
ACTION: ______________________________________________________________ 

 


